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—— Takeaway Food —

We Serve Food
That Is Good,
Delicious And

Accessible To All

Overview

App Delivery [

Menu
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@ Burger & Cold Coffee )

Veg. Burger

Veg. Cheess Burger

Tandoori Burger

Tandgsori Cheese Burger

Shezwan Burger

Schezwan Cheese Burger

lain Burger
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Customer
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ﬂ’/ Revenue as per Category Sales by Product

100%

ol l l | 4M (4.11%) — Tandoori Paneer Pizza
Classic Corn Pizza
Super Shezwan Pizza
Peri-Peri Cheese Burger
Tandoori Cheese Burger

C._J ® Burger Shezwan Cheese Burger
. Veg Cheese Burger
® Pizza Peri-Peri Burger

Tandoori Burger
Shezwan Burger
Coffee Veg Delight Pizza
Veg Burger
Margherita Pizza

— 45M (50.06%) Cold Coffee

French Fries with Dip
French Fries

© French Fries

38M (42.27%) —
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Geography Analysis

SURAT
2118480

VADODARA
1729120

VALSAD
910000

NAVSARI
779520

ANKLESHWAR
566400

VAPI
. 485600
Sum of unitprice

9429200

BHARUCH
406960

VADODARA
364480

ANAND
281600

DAMAN
251520

|
VIDHYANAGAR-A...
190960

|
ALKAPURI
149600

AMROLI
165440

BARDOLI
165120

SUDAMA CHOWK
159360

VED ROAD
152240

MAJURA GATE
135680

CHALTHAN
120960

KAMREJ
120320

UDHNA DARWAJA
117600

DR WORLD
101200

KOSAMBA
89600

OLPAD
87120

RAMNAGAR
79680

Category X Product
Burger
|

Pizza

152240

Cities

26

Total Outlets
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Classic Corn Pizza

Cold Coffee } [

French Fries

Erench Fries with Di

p

Margherita Pizza ] [ Peri-Peri Burger j [

Peri-Peri Cheese.

Shezwan Burger

Shezwan Cheese... Super Shezwan Pizza

Tandoori Burger

]
:
J

Tandoori Paneer. ] [ Veg Burger ] [Veg Cheese Burger] Veg Delight Pizza

[ Tandoori Cheese..
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Sales Trend by city
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Employee Analysis

busser cashier cook

dish washer

food runner prep cook server

Employee performance by outlet
Count of performance_status 0.12M _ 0.14M
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Great Job! Descent work Need
improvement

Area of improvement by employees

Work Neatly 43.66K (8.64%) —\

Nothing to improve

Time Management /" 244.96K (48.48%)

62.4K (12.35%)

Handle Equipment
73.65K (14.58%)

Work Safely 80.6K (15.95%) J

All
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Outlets

| AV ROAD
| AMROLI

| BARDOLI
| CHALA

| GUNJAN

| MANEJA CROSSING

| MOSALI

| NANI DAMAN
| SUBHANPURA
| UMA CHAR RASTA

111



Feedback
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HAVELI

neg 41M (6.41%)

pos
132M (20.56%)

neu 470M (73.03%) —

Sentiment Analysis by customer
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Promotion of Products

Overall cost by each source

3365K 3311K
I I :
offline marketing exhibitions survey digital marketing

11/1/2022 3/1/2023
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Marketing cost per day by outlet

9.9K

CHIKHLI
8.9K

TITHAL ROAD
VESU [ s
UDWADA [ ek
VANSDA [ sk
BILIMORA [ K
BARDOLI [ K
KILLA PARDI 7.2K
GIDC 7.0K
PANDESARA 6.5K
GUNJAN 6.5K

Sources used by outlet

digital marketing
51 (19.54%)

_— exhibitions 78 (29.89%)

survey 64 (24.52%) —

L offline marketing 68 (26.05%)

Outlet by days of marketing

6 (3.47%) m

©®27 days
—— 87 (50.29%) @30 days

80 (46.24%) —— 029 d
ays




Transportation Analysis

I
Transportation price
827034K

City Outlet Category
SURAT BARDOLI Burger
I - N - .
SURAT BARDOLI Burger
192022K 10706K 5682K
| | ]
VADODARA AMROLI Pizza
174123K 9985K 4093K
] | ||
VALSAD SUDAMA CHOWK French Fries
63783K 9976K 467K
] ] |
NAVSARI PANDESARA Coffee
60787K 9098K 465K
] I

VAPI PAL

45894K 8869K

] |

ANKLESHWAR VED ROAD

44137K 8660K

| ]

BHARUCH CITY LIGHT

33471K 8136K

I ]

VADODARA RAMNAGAR

30083K 8101K

|| ]

ANAND SAYAN

24047K 7992K

|| |

DAMAN DR WORLD

22107K 7967K

| I

SILVASA UDHNA DARWAJA

10530K 7734K

| I

BARDOLI JAHANGIRABAD

9795K 7262K

Product

Shezwan Cheese Burger
1062K

Peri-Peri Cheese Burger
896K

Veg Burger
833K

Tandoori Cheese Burger
734K

Peri-Peri Burger
731K

Tandoori Burger
601K

Shezwan Burger
485K

Veg Cheese Burger
339K

11/1/2022

3/1/2023
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Transportation cost by cities

165.93M

Nov 2022

Price by time period

Dec 2022

164.97M

Jan 2023

Feb 2023

165.57M

Mar 2023




Purchase Analysis

Weekly purchase by customer

9.72K

6.03K
1.84K
0 2 4

Weekly sales by year
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Ll 0.07K 0.01K 0K 335K
6 8 327K 329K
Frequent purchase Oct2022  Nov2022 Dec2022  Jan2023  Feb2023 Mar 2023
Purchase in 15 days by customer 15 days sales by year
9.65Kk 995K 969K
7.98K
4.51K
1.83K
Loz 0.14K  0.03K 0.01K 0K 0K 0K
]
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Monthly purchase by customer Monthly sales by year
7.99K 141
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6.22K 1394K
4.28K
3.3 1372K 1369K
+
1 11K 1366K
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